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INTRODUCTION
NCPERS and CBIZ are thrilled to present Public Pension Insights 2024: A Comprehensive Survey 
on Compensation Trends. This year’s report marks a significant step forward in providing 
comprehensive, actionable data to help public pension funds enhance their compensation 
strategies and better navigate the challenges of recruitment and retention.

This is the first year of our successful survey partnership, which was formed in response to 
feedback from HR professionals participating in NCPERS’ HR Roundtable. These conversations 
underscored the need for a broader set of data to help public pensions make informed decisions. 
By combining NCPERS’ deep understanding of the public pension sector with CBIZ’s expertise in 
compensation evaluation, we’ve been able to deliver the most robust dataset yet.

The 2024 Public Pension Compensation Survey merged elements of both NCPERS’ and CBIZ’s 
previously existing compensation surveys to capture in-depth compensation data on 88 common 
positions at public pension funds, as well as comprehensive data on benefits, salary increases, and 
bonuses.

The survey received responses from 158 public pension funds that collectively administer 3,788 
public employee retirement systems on behalf of 22,561,043 active and retired public servants. 
Respondents ranged from smaller local plans with less than $1 billion in assets under 
management to statewide plans with more than $100 billion in assets. 

When looking at year-over-year trends, it’s important to keep in mind the changes in survey 
format as well as the sharp increases in survey participation, which created additional variables in 
this dataset. To account for this, we have noted in this report which previous survey data
(NCPERS or CBIZ) is being compared when making these observations. In some cases, 
comparisons to prior data are impacted by differences in participant numbers, creating a baseline 
effect that may explain certain variations, reflecting changes in sample size rather than clear 
trends.

In addition to this report, the data are presented online in an interactive dashboard (available 
exclusively to NCPERS members). Funds are able to filter the data in a number of ways—such as 
region, number of fund staff, or assets under management—to help optimize the mix of funds to 
which they would like to compare themselves. 

We hope you find this report and the accompanying dashboard to be valuable tools as you 
evaluate your organization’s compensation and benefits packages. Please don’t hesitate to reach 
out to the NCPERS or CBIZ teams if we can assist in any way. 
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