
 
 

NCPERS Trustee Educational Seminar (TEDS) 
May 2 -3, 2015 

New Orleans, LA 
 

FINAL AGENDA 
 
SATURDAY, MAY 2 
 
7:00 am – 1:00 pm  
REGISTRATION  
Grand Salon A  
 
7:00 am – 8:00 am  
BREAKFAST 
Grand Ballroom A 
     
8:00 am – 8:15 am  
TEDS OPENING REMARKS 
Grand Salon A   
   
BEGINNER TRUSTEE TRACK 
Grand Salon A 
 
8:15 am – 8:45 am  
The Pension Promise: History, Mechanics & Evolution  
This session, designed for new trustees, provides a brief history of welfare and insurance plans and their 
evolution into the annuity and retirement plan structures.  In addition, the session will seek to provide a 
basic understanding of the terminology, mechanics and legal framework applicable to pension plans. 
Speaker: Kelly Weller, Great Lakes Advisors 

 
8:45 am – 9:15 am  
Fixed Income 101 
This introduction to fixed income securities is designed to provide trustee’s with the basic foundational 
knowledge of what type of fixed income (bonds) securities exist, how investors value these securities, and 
how to analyze their characteristics.  The session will cover the various types of yield measurements used 
to compare bonds, how to measure interest rate sensitivities, understand the inherent risks associated with 
fixed income investing, and compare various fixed income investment strategies used by managers to 
achieve client objectives. 
Speaker: Steven Eitel, PNC Institutional Asset Management 
 
9:15 am – 9:45 am  
Public Equities 101 
This session will provide a basic introduction to investment terms and understanding, “what is a stock.” 
The speaker will discuss different types of stocks as defined by their market capitalization and give a brief 



introduction to active v. passive investing and how to select an appropriate benchmark for manager 
evaluations. 
Speaker: Thomas Kiley, Great Lakes Advisors 
 
9:45 am – 10:15 am 
Alternatives 101 
Alternative Investments.  A term often used in portfolio asset allocation discussions, but what actually is 
an alternative investment?  This session will define what makes an investment alternative as well as 
discuss subsets of alternative investments such as hedge funds and private equity, among 
others.  Additionally, tips and methods for navigating the alternative asset manager due diligence process 
will be shared. 
Speaker: Rob Joseph, Evanston Capital 
 
10:15 am – 10:45 am 
Funding the Promise 
This session, provides a basic overview on funding a defined benefit plan and a conceptual introduction to 
‘The Time Value of Money.’ 
Speaker: Kelly Weller, Great Lakes Advisors 
 
ADVANCED TRUSTEE TRACK 
Grand Salon B, Rooms 9&12 
 
8:15 am – 9:00 am 
Alternatives 201 
This advanced session’s goal is to make YOU a more informed, alternative investment investor.  General 
investment concepts will be discussed and applied to the “special” case of alternatives.  Additionally, 
there will be a focus on topics where confusion and/or disagreement tend to exist.  When possible, 
conventional wisdom will be challenged. 
Speaker: Peter Hecht, Evanston Capital  
 
9:00 am – 9:45 am  
Pension Calculation: The Time Value of Money 
This session will explore the eighth wonder of the world, compounding interest, and will seek to help the 
trustee understand this concept through the application of ‘future value’ (accumulation phase) and ‘net 
present value’ (payment phase) on a typical pension annuity. 
Speaker: Kelly Weller, Great Lakes Advisors 
 
9:45 am – 10:45 am  
Management Fees & Active vs. Passive: A Panel Discussion 
This panel discussion will cover the benefits and costs associated of both active management vs. passive 
management. Additionally, the fee structure for alternative investments will be explored and discussed.  
Moderator:  Richard Tettamant, NCPERS 
Panelists:  Peter Hecht, Evanston Capital 
  Kevin Leonard, NEPC, LLC 
 
10:45 am – 11:00 am  
BREAK 
Grand Ballroom A 
 
 
 
 



DAY 1 GENERAL TEDS SESSIONS FOR ALL TRUSTEES 
Grand Salon A 
 
11:00 am – 11:45 am 
Welcome to the Board Room – Fiduciary Training and Education for New Board Members 
The recent election cycle has ushered in a new group of pension fund trustees across the 
country.  Whether you are an experienced board member who has dealt with a range of benefit and 
investment issues, or one of these new trustees joining the board, fiduciary and ethics training can explain 
and reinforce the principles that should drive your decision-making.  Important issues include board 
members’ duties to invest fund assets prudently in the best interest of their fund, to adhere to the 
exclusive benefit rule in all policies and decisions, to establish procedures and mechanisms to oversee 
fund staff, consultants and advisers, and to avoid conflicts-of-interest.  Attendees of this presentation will 
come away with a greater understanding of the need for fiduciary and ethics training, sample topics for 
such training, and examples of best practices in this area.  
Speakers:  Luke Bierman, Elon Law School; Cohen Milstein Sellers & Toll, PLLC; Former General 

Counsel, New York State Comptroller 
Peter Mixon, K&L Gates; Former General Counsel, CalPERS 
Suzanne Dugan, Cohen Milstein Sellers & Toll, PLLC; Former Special Counsel for 
Ethics, NYS Comptroller 

 
11:45 am – 12:30 pm 
Corporate Governance: History and Evolution of Public Plan Involvement  
Public funds first became involved with the governance of corporations in response to “greenmail” 
payments in the 1980s.  Public fund involvement has since evolved as a fiduciary duty to protect and 
enhance shareholder value by increasing the independence of boards of directors and their oversight of 
management and linking executive compensation to performance for shareholders.  Public funds are 
currently involved in an unprecedented engagement of corporations to establish structures that will allow 
investors to use corporation’s own proxy materials to nominate dissidents to a minority of board seats. 
Speakers:  Greg Kinczewski, Marco Consulting Group 

Maureen O’Brien, Marco Consulting Group 
 

12:30 pm – 1:00 pm  
Pension Legislation: The Where’s, When’s, and How’s 
This session will provide an overview of legislation in the 50 states that impact public pensions. The 
speaker will outline the current status and outlook for these pensions in 2015. 
Speaker: Luke Martel, Senior Policy Specialist, NCSL 
 
5:00 pm – 6:00 pm  
PRESIDENT’S RECEPTION 
Mark Twain Courtyard 
Sponsored by S&P Dow Jones Indices 

  



SUNDAY, MAY 3 
 
7:00 am – 1:00 pm  
REGISTRATION  
Grand Salon A  
 
7:00 am – 8:00 am  
BREAKFAST 
Grand Ballroom A 
    
8:00 am – 8:15 am  
DAY 2 TEDS GENERAL SESSION FOR ALL TRUSTEES 
Grand Salon A      
 
8:00 am – 10:00 am  
The Asset Allocation Challenge  
This stimulating interactive learning module is based on a program that J.P. Morgan uses to train its 
junior investment professionals. Trustees will be introduced to the basics of asset allocation and 
investment strategies. 
Speaker:  Bob Parise, J.P. Morgan 

 
10:00 am – 10:15 am  
BREAK 
Grand Ballroom A 

 
10:15 am – 11:00 am  
GASB Statements Impacting Public Plans 
Governmental Accounting Standards Board Statement No. 67, Financial Reporting for Pension Plans, 
establishes financial reporting standards for state and local governmental pension plans that are 
administered through trusts that meet specified criteria. This session will provide an overview of the 
financial reporting model for these pension plans including disclosure requirements related to the pension 
benefits for which the pension plan’s assets are restricted to pay. 
Speaker: Scott Reeser, GASB  

 
11:00 am – 11:30 am  
State Activities on Retirement Security 
Since 2012 seven have enacted legislation to either study or implement a retirement plan for private sector 
workers. Many more states are actively seeking to enact legislation. This session will give you the latest 
updates on state based retirement activities for the private sector. 
Speaker: Gerri Madrid-Davis, AARP 

 
11:30 am – 12:30 pm  
Laws that Every Trustee Should Know 
There is no higher responsibility in the law than the obligation of a pension fiduciary to act exclusively in 
the best interests of the members and beneficiaries of the plan.  This session will explore who is a 
fiduciary; what duties are to be performed; how to address investment obligations; when or when not to 
get involved in legal disputes; and how to develop the skills necessary to be a successful trustee or 
administrator.  The job of a prudent fiduciary will become more manageable after learning “The Law 
Every Trustee Should Know” Big Easy style. 
Speaker: Robert Klausner, Founding Partner, Klausner, Kaufman, Jensen, & Levinson 
 
12:30 pm PRESENTATION OF CERTIFICATES  


