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“Government Service . . .
must be attractive enough to lure our most talented people.

It must be challenging enough to call forth our greatest efforts.

It must be interesting enough to retain their services.

It must be satisfying enough to inspire single-minded loyalty and dedication.

It must be important enough to each individual to call forth reserves of energy 
and enthusiasm.”

(Excerpt from President Kennedy’s Message to the Federal service published in the Civil Service Journal, January-March 1961)

Why we do what we do:



• 715 participating employers 

• 34,000 participating workers

• 22,000 retirees/beneficiaries

• Over $260 Million Paid in annual benefits

• Over $7 Billion in assets

• 95% Pre-Funded



“We need to keep 

the employees 

that we have in 

order to maintain 

the level of service 

that the citizens 

have grown 

accustom to.”  

Bill Johnson 

Director of 

Administration

City of Fulton, MO



What can we do Better? 

 We’re Focusing on the Wrong Things
 Impersonal & Abstract

 UAAL instead of people who want to serve

 “Our benefits were contractually negotiated and we have 
a legal right to them.”

 What’s Really the Issue?
 Clue:  It’s not about benefits!

 It’s about making our communities better, cleaner and 
safer for our citizens



o Talk about the REAL Issues
o We must have modest, earned retirement security, for EVERYONE

o Our systems work well & they should be discussed, modeled & 
expanded, for EVERYONE

o THEN talk Economics and specifics

o “We’re all in this together”
o There are no ‘sides’

o Find common ground

We ALL dream of working hard for that day 

where we can live our remaining years with  

dignity, pride, happiness and security

- It’s what we all want……and deserve…… 

So, what is the answer? 



Attract quality 
workers

Incentive to stay with 
employer during most 

productive years

Provide dignified 
exit from the 

workforce

Keep lines of 
promotion open

Capture skills & 

expertise to better 
the community

What’s the PURPOSE of a retirement SYSTEM?



Building Your Message

Key Message: 

Building strong communities.



Local Government Week Video Series





Justin
Serving since 1997
Married, 3 children

John
Serving since 2001
Married, 4 children

Gene
Serving since 1992
Married, 3 children

Kris
Serving since 2000
Married, 3 children

Steve
Serving since 2000
Married, 4 children



How ‘bout a story…





Our Strategy

• Outreach/Partnering with our stakeholders

– We’re all in this together

– Having a plan

– Real conversations

• Making it Real

– Telling the story

……..Our story



Case Study: 

City of Webster Groves, MO

• 150 Employees

• Civilian, Police, & Fire Groups

• Police & Fire Do not participate in 

Social Security

• Had a Defined Contribution Plan until 

2013 when they switched to Defined 

Benefit Plan



A Call to Action

• We MUST talk about our purpose

– Don’t be mad, defensive or blaming

– Talk moving forward, solutions - communities!

• This is a battle of education and information

• We have a great story to tell – Let’s tell it

– With legislators

– With the public

– With affiliate groups

• What a powerful, integrated network 



YOU HAVE A GREAT STORY TO 
TELL!

KEEP MESSAGES FOCUSED ON THE 
COMMUNITY YOU SERVE.

CTA: Call To Action





THIS is our future…



Once they care, …..then it matters









Always talk Purpose

We’re here for a reason – be proud & tell your story



The first step is understanding……..

You do it because you care…..about your communities……about them……….



Doing what must be done…..for whom we serve…..with dignity & respect



Our communities, citizens and workers have been fragmented and pitted against 
each other in a struggle, that working apart - we will all lose.

We’ve lost sight of dedication, loyalty and commitment to ourselves, our employees, 
our employers and our communities.  Long term work and commitment to building 
something, working together, is fleeting.

Focus has shifted to the “bottom line”.  Investing and building for the future has been 
sacrificed for short term perceived “savings” .  That is no way to sustain and grow.

First to suffer was the private sector & it’s been devastating.  The attack has now 
turned to the public sector.  We can’t turn our backs.  We have to help re-value 
commitment and build back businesses, pride, respect and our communities.

You cannot build nor sustain a community with a short term, workforce with only 
short term goals – public or private.  We must have quality, dedicated, motivated 
workers; invested in their roles, and our communities.  

We’re all in this together.    

There is a crisis – a Disunity Crisis




